
Health and Wellbeing Board
Reflections and Next Steps



Content

● Objectives of the Summit

● Pre summit survey results

● Outputs from the day (additional resources)
○ Pre reading workbook
○ PDF slide set
○ Data story board
○ Summary of workshops (shared in slides)

● Summarising reflections

● Post summit survey results (close Tuesday 5th April)

● Next steps



How:
Bringing together different knowledge / intelligence that is a combination of data and the voice of 
communities and stakeholders at the level of place.
EG: Population health management; asset based approaches, health in all policies, thriving together

Principles:
1. Move forward as one united voice WITH communities
2. Build on existing good work
3. Think long term change at scale with systematic implementation
4. Be ambitious yet realistic 

Aim: to establish key goals for our health inequalities plan that can be 
delivered at scale over the coming years to level off and start to reduce the 
gap in healthy life expectancy

Objectives
1. To commit to use the same insights & 

intelligence to inform practice
2. To develop a shared understanding 

of inequalities & the role we all play
3. To be place based & utilise the 

intervention triangle as the primary 
framework for planning

4. To commit to empower our 
communities by building on their 
strengths & voice

5. To be focused on the underpinning 
social determinants in all planning & 
delivery – employment/education

6. To agree a few key ambitions togetherWhat
will our 

interventions
be?

The first of a series of big conversations 
on inequalities in Northumberland

Inequalities summit
Thriving Together
25th March 2022

North of Tyne Combined Authority







Pre summit survey results

● 22 people responded (~35% response):
○ 1 = low 5 = high

1. What is your level of understanding inequalities
○ average score 3

2. What is your knowledge of the causes of inequalities
○ average score 3

3. How confident are you in your knowledge about ABCD
○ average score 2

4. How confident are you in applying PIT as a place based tool
○ average score 2

5. How optimistic are you that the summit will create better working together
○ average score 4

• 62 delegates

• Senior leaders & influencers

• Elected members
• CCG
• CNTW
• HDFT
• NHCT
• F&R
• NCC
• VCSE
• Private sector



Key messages from Cormac Russell
Participation

Not
Representation

Asset Based Community Development



Key messages from Chris



Interface between civic & community and services & community – how 
mature are we??

Average 
emerging to 
developing

Average 
emerging to 
developing



Reflections on Population Intervention Triangle workshop

Will be good to do this as 
a deep dive activity in 

locality events

As a system we are only just 
emerging but we have 

pockets of maturity

Different sectors have very 
different understanding and 

as such its difficult to do as a 
whole system

Language / Jargon a 
concern

Let's apply Cormac's three 
questions to each of the 

parts of the triangle...



1. Improve our data and insights sharing

2. Upscale community centred approaches 
as our core delivery model – three 
questions from Cormac

3. Align our organisations and resources 
(not just about funding)

4. Look at everything through an 
inequalities lens

Workshop 3: Three key things

A challenge to us – tighten this up into detail
Lets not have vague values but real culture change

Not about more neighbourhood plans but a 
set of principles we hold each other to 

account on



Reflections from the day....

● Positive day to build on

● Build on the momentum by creating a movement

● Delivered on its intentions – started the conversation

● Can only work at the speed of trust

● Aidens story and the Forget me Nots powerful and need to stay central

● Must agree a set of outcomes – what is our success criteria?
○ Need political buy in – we have this from The Leader

○ Lets move away from health care measures – what about wellbeing or happiness – strengths

○ What is going to enable residents to live their best life...

● Need to steer the H&WB Board and System Transformation Board/place based system board – our 
governance

● This is a leap of faith and mindset shift – agree a set of principles and fly with them

● All the other stuff we need to do will still need to go on e.g. shifting funding into prevention

● We can do this by stealth and not by seeking permission and process – lets get on with it

● Socialising the concept of community-centred approaches – Forget-me-nots in every neighbourhood



Further reflections

● This is the wider place agenda coming into focus
○ Next stage conversation with more people / orgs in this space eg regen/planning

● Lets decide a new set of metrics to measure things that are meaningful to the community
○ What is 'living your best life'

○ Where are the Forget me Nots in every community? - What do they think?

○ Citizens survey – gain informed insights and go back and back again

● This is a three year journey of culture change

● Silo working to overcome and Thriving Together can help with that

● Not just about wider determinants as that’s been said before but agreeing to look at everything afresh through 
an inequalities lens – re framing

○ Cormac's three questions...

● Two layers / three parts here:
○ 1. Structure & 2. Process – enablers for the change to happen eg data & insights, 

pooling resources, a set of principles
○ 3. Outcomes – measuring closing the gap and success – agreeing our system metrics



Wash up session with Cormac Russell –food for thought....

● Take an appreciative enquiry approach to the locality events
○ Professionals and community as equal voice

● Utilise the 'signature stories' - the Forget me Nots is a cracker!

● Maximise where you have energy - Regen principles which 
enabled Britishvolt – Civic leverage

● Participation not representation

● Avoid the self labelled marginalised groups pitfalls

● Jump and grow your wings on the way down or... safe cautious pre 
planned approach...what's our appetite?



Developing a phased approach to build our plan
1. What is our readiness criteria and our optimum conditions for success?

2. Locality events as a process to undertake appreciative enquiry of what is happening out there – be curious – explorative
○ How can we answer Cormac's three questions across Civic, community and services?

3. Procurement & commissioning space – eg building on the Thriving Together work – outcomes not outputs

4. Workforce development programme - shared understanding of community centred approaches (link to different professional 
practice)

○ Consider all the different ways we are currently applying models and blend towards community centred

■ Signs of safety – children's social care strength based model
■ Connecting people – adult social care strength based model

○ try some 'hyper local' models and grow it sensitively in communities

5. Culture change within organisations
○ why wider determinants is critical –choose one and deep dive to understand link to life expectancy – jobs/housing 

(FrameWorks Institute)
○ Where is the energy in communities and go and enhance it – ask the three questions



Emerging priorities – from the work to date...

1. Community centred approach as core to all we do
○ This will require a significant educational programme and re set in all our organisations

2. Data and insights is fundamental – single version of the truth

3. Looking at policy, planning and measurement with an inequalities lens – infrastructure change

4. Screen all we do through Cormac's three questions and the PIT framework (civic, community, services) -
holding each other to account
○ What can be done by communities
○ What do communities need some help with
○ What can't communities do for themselves

5. Pooling our resources into the same few key ambitions – for example....

○ Short term – best start in life – school readiness (3 yrs)

■ Plus wellbeing / happiness – citizens insights / voice / survey (measure at year - 1, 3, 5, 7, 10)

○ Medium term – income maximisation – closing the gap in household income ( 5 yrs)

○ Longer term - Life expectancy – Too many people are dying too young and we can stop this! (10 yrs)



Next steps

● What does each organisation intend to do internally?

○ NCC

■ Report to execs and informal cabinet

■ Develop NCC plan – think cultural change

● Discuss and then formal report to H&WB Board

● Discuss and then report to STB

● Keep communications open to delegates with the report out from the summit and some hold the dates for the 
locality events in late June

● Develop task group under H&WB Board to progress the action plan

● A draft plan by the summer to formally sign off in September


